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INSTITUTIONAL STRATEGIC PLAN

The institution is very much sensitizing to strategic planning, team work, decision
making and computerization. Regarding information on academic and administrative
aspects, the institution has an MIS (Management Information System) and the
information is obtained through the following services:

 Feedback from the students and other stakeholders
 Analysis of previous performance of the students
 Taking feedback from students regarding academic and administrative aspects

of the institution

In case of objective communication and deployment the college adopts the following
process:

 Entire schedule/programme of the session is worked out in advance in the form
of academic calendar

 Staff meetings are organized regularly
 Follow up review after each and every programme and the feedback is utilized

for future programmes

Further the Faculty members & students use ICT, PPT for delivering their lessons. For
this purpose internet facility is available. LCDs are used in classrooms for teaching as
well as for seminars, conferences and workshops. Email is used for communication
with Commissioner Higher Education, University and Management. Video
conferencing is used for extension lectures.


